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Event Name:   (include the date) Country Thunder July 21st- 24th

Brief Description of Event (2-3 sentenances) Country thunder is a four day country music festival in the farmlands of Wisconsin and the dessert of Arizona. The biggest names in country music come together to provide four days of non-stop entertainment at the main stage, food trucks and tents, festival games and rides, and pre and after parties.

Event Niche: (what separates this event from other events) This event is unlike several other events in the area. It displays four days of country music with several large camp grounds, food, fair activities, and after shows and parties.

General Event Schedule: festival rides and games go on all day, as well as the food vendors and campsites. The bars open at 11am and close at 2am. The first of the four openers go on at 2pm, and the headliner goes on at 10pm. Electric thunder occurs each of the four nights and ends at 3am. 

	Event Component
	Description and why it is important to the event and the niche.
	What are the major goals for this event (categorically)
	What major tactics are needed to implement component?
	How it creates customer experience

	Name of component or program - 
Logistics
-Staging
-Decorations
-Podium
-Sound reinforcement and lights
	3-4 reasons
 Logistics committee is responsible for the logistical components of the rally and needs to design a fluid program adaptable to pending weather.
	Goals needed to implement the event – major factors
Design a logistical plan that creates short term assignments for the contractors required to provide the equipment needed for the rally on October 31st in Austin Texas
	Tactics to complete event goal- 
-By October 1st, identity specific stage requirements for the rally and a band for the event as well as contractors under budget amount of $25,000.
-Within the budget of $2,500 find a sound company that can serve a 2 block area (in square feet) and provide sound for a band on second stage.
	3 metrics
-Research site to determine stage size
-Find an affordable contractor
-Determine when the stage has to be installed
*Everyone who has a ticket can see. 
-Work with the city of Twin Lakes to establish an open community for the event


	Event Component
	Description and why it is important to the event and the niche.
	What are the major goals for this event (categorically)
	What major tactics are needed to implement component?
	How it creates customer experience

	Name of component or program – 
Main entertainment stage


	3-4 reasons
The main stage is where the headlining performers and the four openers will perform each night. It is the focal point of the event and the most populated.
	Goals needed to implement the event – major factors
Create a musical entertainment schedule that includes each night a headline and 4 opening acts.
	Tactics to complete event goal
Headliners
-research bands
-secure budgets for headliners
-determine extra costs
Research opening acts and find 8 bands (4 each night) at no more than an average of $500 a band
	3 metrics
-Centrally located
-Easy to get to
-Several exits
-large ,open area
-Everyone who has a ticket can see
-Work with the city of Twin Lakes to 

	Event Component
	Description and why it is important to the event and the niche.
	What are the major goals for this event (categorically)
	What major tactics are needed to implement component?
	How it creates customer experience

	Name of component or program – 
Electric thunder


	3-4 reasons
Electric thunder is the after show/party with a DJ to provide after show entertainment to the event goers. 
	Goals needed to implement the event – major factors
Create a musical entertainment schedule that includes one DJ each night for four nights.

	Tactics to complete event goal
-within the budget of $2.000 secure four different DJs found by January 1st. 
-Within the budget of $1,000 find a sound company that can serve a 1 block area (in square feet) 
	3 metrics
-Easily accessible 
-Several exits
-Everyone who has a ticket can see
-Large stage





